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Abstract: In the article necessity of introduction of strategic competitiveness management on the 

basis of marketing approach in activity of meat-processing enterprise for the purpose of formation 

of steady competitive advantage of the manufacturer and increase of its share in the local market 

is proved. The purpose of work its research of competitive position of the meat processing 

enterprise in the local region of Ukraine, estimation of potential of sales, definition of the most 

profitable and attractive in view of consumers' inquiries and product names, optimization of the 

producer portfolio under market and consumers' requirements, forecasting of possible vector of 

brand development and formation of a complex of strategic marketing actions for increase of its 

competitiveness. The results of the research have revealed some shortcomings, which need to be 

eliminated, in the issues of marketing support of competitive positions of meat processing 

enterprise in the local market. A number of marketing measures and tools, which strengthen the 

marketing activity of the producer in the regional market, provide proper competitiveness of its 

products and achievement of its strategic goal in the local food market. 
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